
 
 
  

 
 

 
 
 

    
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
 
 
 
 

LLeeaann  SSiixx--SSiiggmmaa  
EExxppeerrtt  

CCeerrttiiffiiccaattee  PPrrooggrraamm 
 
 
 This certificate provides a series of courses that focuses on the concepts, theories, and tools of the Lean 

Enterprise and Six Sigma as used in the manufacturing and services industries. The program covers the 
methods used in Lean and Six Sigma such as continuous flow, overall equipment effectiveness (OEE), 
Kaizen,  process mapping, the 5S’s,  total productive maintenance (TPM), cellular manufacturing, the DMAIC, 
self-directed work teams, the kanban system, design for manufacturing, and value steam mapping. 
Throughout industry today there is a significant need of individuals educated in the methods of the concepts 
and tools of the Lean Enterprise and Six Sigma 

 
CERTIFICATE  REQUIREMENTS 

 
ETI 1622 Concepts of Lean and Six Sigma      3 
ETI 2623 The Lean Enterprise for the Expert    3 
ETI 1636 Developing and Coaching Self Directed Work Teams  3  
ETI 2601 Six Sigma for the Expert     3 
      TOTAL CERTIFICATE HOURS            12 
 

THE TOTAL COST IS APPROXIMATELY $1000 
 
 

For any additional information, please contact: 
Mr. Brad Jenkins, Chairman 

Engineering Technology (727) 341-4378 
jenkinsb@spcollege.edu 
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